KMBA Board Onboarding Program

30 June 2022
Time Agenda Responsible

8:30am | Preliminaries: Prayer and welcoming messages KMBA

8:40 Introduction and levelling of expectations MiMAP-Allelie

9:00 Microinsurance 101 MiMAP-June

9:30 ‘Board’ games MiMAP-Allelie

9:40 The KMBA business model MiMAP-Junjay

10:10 Health break

10:30 Key functions of the Board MiMAP-Allelie

11:00 The KMBA strategic plan: VMG KMBA-Ma’am Salve

11:30 ‘Board’ games MiMAP-Allelie

11:40 The KMBA Board: role of officers, committees, KMBA-Ma'am Salve
code of conduct, expectations, rights, support
across KSO

12:20 Lunch break

1:30 Video presentation: KMBA'’s inspiring work KMBA

1:40 Board meeting protocols and calendar of KMBA-Ma’am Salve
meetings

2:10 ‘Board’ games MiMAP-Allelie

2:20 Board and management teamwork MiMAP-Junjay

3:00 Health break

3:20 KMBA Management Team and programs KMBA-Ma'am Salve

3:50 Evaluating the performance of the Board KMBA-Ana

4:20 Board’ games MiMAP-Allellie

4:30 Short reflection MiMAP-Allelie

4:50 Closing Message KMBA-

5:00 End of onboarding session




