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MESSAGE FROM THE BOARD CHAIRPERSON 

2018 was, in many ways, a year of building up     our 

initiatives and prior year's successes. I am pleased to 

say that KMBA members and the management, with 

the help of our partners, have been working together 

to bring the Association to greater heights. 

In the midst of the steady increase in our basic life 

insurance coverage over the years, we wanted to 

give our members better benefits and encourage 

more individuals to secure a similar protection for their 

families. Thus, we obtained the Insurance 

Commission's approval for the enhanced features of 

our Basic Life Insurance Product (BLIP). This contributed to the 9.4% growth of our basic 

life insurance coverage, which now covers 50,742 members or 203,000 individuals 

insured.  

Listening to the needs of our members and learning from best practices, KMBA 

developed its own Hospitalization Income Insurance Plan (HIIP). This new insurance 

product has also received the stamp of approval of the Commission and is ready for 

roll-out this 2019. 

KMBA's five-storey mixed-use building is mid-way through its construction schedule by 

the end of 2018. Based on feasibility studies, this property investment is expected to 

give the Association reasonable returns in the foreseeable future. Beyond that, this 

building is a monument to the collective aspiration of the members of KMBA to extend 

mutual assistance to one another. Soon, we can all call this building our new home.  

Our achievements rest on our good governance practices, which once again earned 

recognition from the Insurance Commission. In 2018, KMBA was awarded as among 

the top five mutual benefit associations in the 2018 ASEAN Corporate Governance 

Scorecard Assessment by the Institute of Corporate Directors.  

These and the rest of our accomplishments are featured in this 2018 KMBA Annual 

Report. I am confident that the next set of KMBA officers will continue to build on these 

programs and initiatives and deliver quality products and services that KMBA is known 

for.  

 

Isabel M. Iliw-iliw 

Chairperson, Board of Trustees 
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MESSAGE FROM THE GENERAL MANAGER 

It gives me so much pleasure to present to the KMBA 

membership this 2018 Annual Report.  

Among its highlights, last year, with faithful 

adherence to our one-day claim settlement policy, 

we were able to disburse a total of P10.3Million for 

483 BLIP and 182 CLIP claims. Also, we exceeded our 

15,000 target enrolment in the K-Kalinga policy, with 

17,022 policy-holders and assisted 82 of them, with 

claims for accidental death claims and fire 

assistance. Understanding the necessity of fire 

insurance coverage, we were able to successfully 

negotiate from partner Bankers Assurance 

Corporation double the amount of fire assistance benefits, with the same P50 premium 

payment per unit. Moreover, K-Bente group policy continues to cover all KMBA 

members and their dependents.  

KMBA has been undertaking systems improvement, with KMBA KOINS now operational 

and systems maintenance ongoing. We also pursue continuing leadership and 

professional development for officers and staff alike. Together, these efforts are 

expected to significantly contribute to the Association's operational efficiency.  

We likewise maintain our active role within our networks, both local and international. 

KMBA, through its general manager, has taken a leadership post in the MiMAP Board. 

We work concertedly to advance governmental policies for the benefit of the MBA 

sector as a whole.  

Rest assured that the KMBA management remain committed to the Association's 

objectives and shall carry out our duties with our good governance and 

accountability principles as our guide.  

Mabuhay ang KMBA!  

Silvida Reyes-Antiquerra 

General Manager 
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PART ONE Financial and Non-FinancialPerformance 

 

OUR ASSOCIATION 

 
Mission, Vision and Objectives 

Organized in May 2006, KMBA is a non-stock, not-for-profit organization owned and 

managed by its members. It is a sister organization of the KASAGANA-KA Development 

Center, Inc. (KDCI), a social development, non-government organization using 

microfinance as its major strategy for empowerment and financial education. KDCI’s 

client-beneficiaries and staff members constitute KMBA’s primary members. KMBA also 

offers associate membership to client-beneficiaries of its partner microfinance 

organizations and other organized sectors. KMBA’s members and clients are from the 

urban poor sector, majority of which are women.  

To confirm, with formality, the following Mission, Vision and Goals of the association 

was presented to the Board of Trustees during its first regular meeting for its perusal. 

Thereafter, the Board unanimously approved and affirm its adoption as the 

association’s Mission, Vision and Goals. 

MISSION AND VISION 
During the annual review by the KMBA Board of Trustees (BoT), in accordance with the 

requirements of the ASEAN Corporate Governance Scorecard (ACGS), the following 

vision and mission statements were found to be acceptable, and were thus re-

adopted by the association’s trustees: 

KMBA envisions a self-reliant and self-sustaining mutual benefit association that 

actively and appropriately responds to financial risk management needs of poor 

Filipino families. Its mission is to provide microinsurance products and services for the 

poorest Filipino families. 

In line with such vision and mission, KMBA further commits itself to:  

 Promote basic life insurance that 

broadens the poor’s safety net;  

 Engage in various socially-oriented 

activities that render some assistance 

to members in terms of their security 

needs;  

 Develop cost effective mechanisms for 

the delivery of microinsurance products 

to the association’s targeted 
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beneficiaries. 

ASSOCIATION’S OBJECTIVES 
KMBA’s Board of Trustees considered 2018 as a more fruitful year for the association. 

The organization aimed to achieve the following in 2018: 

1. Continuous enhancement of KMBA systems development and maintenance of KOINS 

in preparation for BIR registration.  

2. Improved reach and overall stability through continued expansion of membership by 

12% by year end or 55,000 total 30% increased coverage of associate members; 

3. Improved KMBA services, with 15,000 enrollees in K-Kalinga, 100 Kuya Jun scholars, and 

66 allocated slots for calamity assistance or Php 3,000.00 for every affected family; 

4. Enhanced operational efficiency and increased investment through the construction 

of 5 storey mixed-use building at No. 5 Matimpiin St. Brgy. Pinyahan, Quezon City; 

5. Active participation in Mi-MBA networks in both national and international approach; 

6. Strengthened leadership competencies of KMBA’s staff and BoT members by 

providing at least ten (10) mandatory training and other training opportunities related 

to capacity development; and 

7. Secure IC approval of Hospital Income Insurance Plan (HIIP) as KMBA's new product 

and the enhancement of existing Basic Life Insurance Plan (BLIP). 
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OUR PRODUCTS 

  
 

Basic Life Insurance Plan (BLIP)  
 

This is provided to all client-beneficiaries and staff members of KDCI, as well as to 

client-beneficiaries of KMBA’s partner microfinance institutions and community or 

basic sector groups. Members contribute Php 20 per week (Php 15 for the insurance 

premium, and Php 5 for the retirement savings fund). KMBA processes benefit claims 

using a 1-3-5 day target.  
 

Credit Life Insurance Plan (CLIP) 
 

This insurance coverage is offered to KMBA’s partner organizations, and allows the 

latter to insure its own individual borrowers or debtors for an amount equal to the loan 

granted (up to a maximum of Php 200,000). 
 

Hospital Income Insurance Plan (HIIP) 

This insurance plan is a hospital confinement benefit of a daily cash allowance paid 

for the number of days the member is unable to work due to bodily injury or sickness 

which requires hospital confinement. 

 

BLIP

CLIP

HIIP
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OUR SERVICES 

 

Kalinga 
This is a personal accident insurance with fire assistance designed specifically for non-

KMBA members, made available to KMBA’s associate members and to their relatives 

and fellow community members who are in need of such insurance coverage. This 

KMBA product is being provided in partnership with the Bankers Assurance 

Corporation (BAC). 
 

Calamity Assistance 
Formerly implemented through SICAT – a non stock, not-for-profit aggrupation of 

mutual benefit associations within the network of the RIMANSI Organization for Asia 

and the Pacific, Inc. – this post-emergency housing assistance has been adopted by 

KMBA is now being fully provided by the association to all insured members. A 

maximum amount of Php 3,000 may be given to covered member with totally 

damaged house following a natural or man-made disaster (e.g., typhoon, flooding, 

earthquake, fire, tsunami, volcanic eruption, tsunami, lightning strikes, and terrorism). 

 

K-Bente 

This service, in partnership with Sun Life Grepa Financial Inc., is a Php20-a-year plan 

which provides benefit for natural or accidental death. 
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Kuya Jun Scholarship Program 

This scholarship program for children of KMBA members began soon after KMBA’s 

establishment. The program’s name comes from the first executive director of KDCI, 

Severiano C. Marcelo Jr., who passed away in 2008. The program is open to high 

school and college students. All applicants have to pass a qualifying exam, and a 

background check. To keep their scholarships, high school beneficiaries should get a 

grade average of 82%, while college students should obtain 2.5 or its equivalent (with 

no failing marks and two grades of incomplete in their enrolled subjects).  

 

With some financial support from the Citi Foundation, received through the RIMANSI, 

KMBA reviewed and enhanced its basic life insurance pro-duct during the year to 

meet members’ needs. The enhanced BLIP pro-posal provided for two (2) additional 

children as dependents, and a 12-hour Motor Vehicle Accident Hospitalization 

(MVAH) coverage feature. KMBA has already submitted said proposal to the 

Insurance Commission and is waiting the latter’s final approval prior to the product’s 

roll out. 
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ACCOMPLISHMENTS FOR 2018 

 

Financial Performance 
KMBA's assets grew by 11% from its 2017 level, and has reached close to P210 million at 

the close of 2018. Although there was a 14% increase in liabilities, KMBA ended 2018 

with a 5% rise in its fund balance. 

 

The official numbers show a 48.66% reduction in net income compared to the level in 

2017. It is noted, however, that in 2017, the Insurance Commission (IC) authorized the 

reclassification of Php8,203,784.00 from reserve liability to income. Said amount 

pertained to accumulated equity value of members who resigned with less than three 

years of membership. Prior to the 2018 amendment of KMBA BLIP Implementing Rules 

Regulations, a member shall be entitled to an equity value equivalent to at least 50% 

of total membership dues/contribution collected from him/her only after three (3) full 

years of continuous membership. 
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“KMBA performed well 

financially in 2018 with its 
total premium increasing by 

approximately Php 2.5Million 
(or 37%) from its 2017 level of 

around Php 6.9Million. 

With high liquidity ratio of about 349%, compared to 

IC standard of 100%-120%, KMBA has more than 

enough cash and cash equivalents to pay claims 

and meet current obligations. In managing its high 

liquidity ratio, the Association intends to expand its 

investment on real property and hope to earn more 

through rental income. In terms of margin of 

solvency, the Association has sufficient admitted 

assets to cover all liabilities, including claims of 

members, after satisfying the minimum margin of 

solvency requirement – the Guaranty Fund. 

 

Overall, KMBA had a strong financial performance in 2018. 

TABLE NO.1 FINANCIAL HIGHLIGHTS (2017-2018) 
 

PARTICULAR 2018 2017 (↑↓) 

Assets P 209, 248,508 P 189,497,238 ↑11.00% 

Liabilities 

(50% Reserves & RF) P 135,155,314 P 118,613,286 ↑ 14.00% 

Fund Balance 

(Guaranty Fund + Unassigned 

Surplus + Net Surplus) 

 

P 74,093,194 

 

P 70,883,952 ↑ 5.00% 

Net Income P 7,257,405 P14, 136,285 ↓-48.66% 

Members' Contribution P 35,916,179 P 33,454,999 ↑ 7.00% 

Premium P 9,493,697 P 6,947,984 ↑ 37.00% 

 

PARTICULAR 2018 2017 %  

Operating Expense 20.68% 21.00% -0.02% 

Liquidity Ratio 348.63% 556.94% -37.00% 

Margin of Solvency 139.00% 144.50% -4.00% 

 

 

Membership 
The number of policy in force by end of 2018 

is 50,742, covering 203,000 insured individuals. 

This is higher by 4% from that of 2017. There 

were 134 members who reached the exit 

age last year. Of them, 117 placed their 

retirement benefits under the Golden-K Fund, 

while the remaining 17 received the cash 

amount of their benefits. In all, KMBA 

released a total of Php 800,820.67 in benefits 
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due to retirement. 

 

Associate members comprise 27% of total 

membership, while the majority 73% still 

come from members of sister organization 

KASAGANA-KA Cooperative (K-Coop). KMBA 

maintains good relations with its consortium 

partners through constant communication 

and periodic monitoring visits. 

 

Last year, KMBA met with the leaders of Save 

the Children in Cebu to introduce the 

association and discuss how the former's 

insurance products may be of benefit to the 

parents of the latter's scholars. KMBA now 

awaits the decision of the Cebu-based 

organization. 

 

TABLE NO.2 KMBA MEMBERS 

GROUP NUMBER % 

K-Coop 37,120 73.16% 

CAPS-R, Inc. 12,291 24.22% 

JVOFI and other groups 1,331 2.62% 

TOTAL 50,742 100.00% 

Claims 
In 2018, KMBA assisted 483 beneficiaries, who filed BLIP claims. This translated to P8.5 

million in total disbursements. The Association strives to adhere to its one-day claim 

settlement policy, with around 98% of all claims settled within a day. 

 

In the aggregate, total number of claims from 2006 to present is now at 3,245, and 

total disbursements for the same period now reaching P45.613 million. 

 

TABLE NO.3 TOTAL CLAIMS FOR THE YEAR 2018 

 

 

 

PERIOD 
NUMBER OF 

CLAIMS 

AMOUNT OF 

CLAIMS 

DISBURSEMENT 

2006-2018 3,245 Php 45.613M 

2018 843 Php 8.500M 
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Products and Services 
As with prior years, KMBA, in 2018, pursued its continuing product and service 

development and enhancements. Where possible, negotiations with partners were 

undertaken to improve the benefits of the products they offer to KMBA members. 

 

BASIC LIFE INSURANCE PLAN  

On February 27, 2018, KMBA obtained the Insurance Commission's approval of the 

enhancements in the BLIP. Among these improved features and benefits are: 

 

 Grant of P10,000 benefits for MVAH after 12 hours of confinement, from the 

previous 24 hours 

 Return of 50% of the equity value, plus interests, upon termination of membership, 

regardless of the period of membership 

 Lengthening the grace period within which to update premium payment, from the 

previous 31 days to 45 days 

 Provision of natural death benefits to members who committed suicide, if s/he has 

been a member for one year, from the previous policy requirement of two-year 

membership 

 

Subsequently, on July 12, 2018, the Commission granted approval on the 

Hospitalization Income Insurance Plan (HIIP), KMBA's newest product offering. Under 

the HIIP, a member who is hospitalized is entitled to receive P200.00 for every day of 

confinement, for a maximum of 30 days. This gives the family of an insured member a 

stream of income during the period of confinement. 

 

CREDIT LIFE INSURANCE PLAN 
CLIP covered 130,273 loans for the year. This included all loans approved by K-Coop, 

save those under the K-Kalusugan and K-Benepisyo windows. As to consortium 

partners, CAPS-R, Inc. implements a 100% coverage for all loans, under the KMBA CLIP. 

JVOFI, on the other hand, has a similar policy, but with a commercial insurance 

company.  

 

Premium collections increased by 35.79% from its 2017 level, amounting to 

Php9,474,336.14. On the other hand, claims against the CLIP reached 182, 

necessitating the disbursement of Php1,844,000.00. This translated to a claims-to-

premium ratio of 19.46%. 

 

TABLE NO. 4 CLIP STATUS 

PARTICULAR 2018 2017 

Number of loans covered by CLIP 130 273 99 549 

Premium collected P 9,493,697 P 6,947,984 
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Number of claims 182 151 

Amount of claims P1,844,000 P1,405,665.45 

Claims ratio 19.42% 20.00% 

 

CALAMITY ASSISTANCE 
As planned, KMBA allocated P200,000 

to aid families of members who may 

be stricken by calamity during the 

year. 2018, however, proved to be 

trying to some of our members whose 

properties were devastated by fire or 

typhoon. As a result, the Board of 

Trustees approved the release of a 

total of Php501,391.57 for 85 claims for 

calamity assistance. 

 

Based on actual 2018 numbers, KMBA 

has allotted P500,000 for calamity assistance programs in 2019.  

 

KUYA JUN SCHOLARSHIP PROGRAM 
Consistent with its target, KMBA extended financial assistance to 41 college scholars, 

who received Php5,000 per semester, and 60 high school scholars, who were given 

Php3,000 per annum. A total of Php590,000 in assistance was awarded to the scholars. To 

familiarize the parent-member and the scholar on the scholarship program, an 

orientation session was held in June 2018 ahead of the release of the allowance. 

 

KMBA looks forward to increasing the number of high school scholars to 90 this 2019, 

thereby expanding the scholarship program to cover 130 scholars. 

 

K-KALINGA 
Once again, enrolment under the K-Kalinga exceeded its 15,000 units annual target, 

with 17,022 policies sold to members and their relatives. Some 82 policy holders 

claimed benefits against their policy for accidental death and fire assistance. The total 

benefits released amounted to Php450,000. 

 

Based on members' continued patronage of the product, KMBA sought to improve 

the fire assistance coverage offered by partner Bankers Assurance Corporation. As a 

result, members claiming fire assistance now stand to receive Php10,000, from the 

previous Php5,000 benefit. This is true despite the premium remaining at Php50/unit. 

The enhanced K-Kalingatakes effect upon renewal of the master policy.  
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As a form of members' benefit, the Association provides insurance coverage to its 

members and their dependents for both natual and accidental deaths. KMBA 

shoulders the premium payments under the policy, which is implemented with 

SunlifeGrepa Financial.  

 

The product was well-received in 2017, with significantly high claims ratio. To ensure 

product sustainability, KMBA agreed with Sunlife's proposal to reduce the benefits 

given to claimants, from the previous Php10,000 to P5,000, with the same premium of 

P20. 

 

The change took effect upon renewal of the group policy last June 9, 2018. 

Compared to its 2017 level, enrolment under the policy slightly increased to 72,341 

members and dependents, with the policy effective from June 10, 2018 to June 9, 

2019. As of end of 2018, 17 claims were submitted to KMBA, which in turn released Php 

165,000 in benefits.  

 

NETWORKS 
KMBA maintained its active leadership role as a member of the Microinsurance MBA 

Association of the Philippines (MiMAP) Inc., also known as Rimansi Organization for Asia 

and the Pacific. KMBA's general manager sat in the Board of Trustees of MiMAP. In 

support of the network's objectives and related activities, KMBA was among the 

MiMAP members who contributed in the MiMAP pooled investment managed by BPI 

Bayanihan Balanced Fund. Also, it supported the establishment of the MiMAP Mutual 

Guarantee Fund, managed by Union Bank, to serve as immediate aid for a member-

MBA, which may find itself in financial distress.  
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Last year, KMBA was in constant discussion with the network in pushing for tax policies 

that are consistent with existing laws and would benefit the MBA sector. It joined the 

policy dialogue with Insurance Commissioner Dennis Funa on issues related to MBA tax 

exemption and the International Financial Reporting Standards 17. Following the 

approval of its membership in the International Cooperative and Mutual Insurance 

Federation (ICMIF) in 2017, KMBA hosted the Japan-based Asia and Oceania 

Association (AOA) of the ICMIF last year. In early December 2018, KMBA managers 

took part in the AOA-organized seminar in Hong Kong. KMBA officials likewise served 

as resource persons in a number of learning sessions and management forum, to help 

in the exchange of best practices and valuable insights in the growth of MBAs. 

 

 
 

OTHER ACCOMPLISHMENTS 
In acknowledgment of its good governance efforts, KMBA was once again awarded 

by the Insurance Commission (IC) as among the Top Five Mutual Benefit Associations 

in 2018. The assessment was based on the 2018 ASEAN Corporate Governance 

Scorecard Assessment by the Institute of Corporate Directors.  

Before the IC's recognition, RiMANSI evaluated KMBA's performance and gave it an 

overall score of 91. These awards and recognitions are testaments to KMBA's 

commitment to meet the regulatory and compliance requirements set by pertinent 

laws and the implementing government agencies, as well as that of industry 
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standards. Among them are the following networking efforts, regular staff activities, 

and the management's initiatives to comply with the regulations and standards of 

good microinsurance practice.  

 

TABLE NO. 5 OTHER ACCOMPLISHMENTS 

JANUARY MEFIN Public/Private Dialogue in Inclusive Insurance 

Microinsurance Forum 

SAIDI-Research Forum 

Compliance with 

 Business Permit 

 BIR Submission of Loose Leaf 

 BIR Submission of Alpha List 

FEBRUARY Microinsurance Awareness Campaign 

Seminar on TRAIN Law 

KMBA Recollection and Teambuilding 

Financial Literacy Seminar for Board of Trustees and 

Board of Advisers 

Cebu Monitoring Visit 

MARCH Product Bundling and Corporate Governance 

APRIL Workshop and Consultation with Accounting Supervisors 

Consortium Orientation 

SipatLandas 

Compliance with BIR and SEC filing of ITR and Audited 

Financial Statements 

MAY Business Data Analytics 

Risk Management Training 

Asia Oceania Association (AOA) Visit 

BLIP Enhancement and HIIP Orientation 

12th Annual General Assembly 

JUNE Microinsurance Awareness Campaign 

MiMAP Board/ Committee Meetings 

Compliance with ACGS posting in the KMBA website 

JULY Python Training for Beginners 

AUGUST MiMAP Management Forum 

FB & Instagram for Business Workshop 

Psycho-Spiritual Integration 

SEPTEMBER RiMANSI Performance Evaluation 

Strategic Review 2017-2022 

Gender-Sensitivity Training 

FinTech Digital Innovation 

OCTOBER Briefing on Philippine and Global Economic Situation 
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In addition, KMBA complies with the 

monthly uploading of pertinent 

information as required by the 

Credit Information Corporation, as 

well as the report on material 

related party transactions every 

quarter.   

To guide its operations, the 

Accounting and Investment 

Manuals of the KMBA are in their 

final drafts. These are expected to 

be approved in 2019, along with the 

updating of the Corporate 

Governance Manual. On the matter 

of its management and information 

systems, KMBA engaged a project 

consultant to guide the continuing 

software development and 

maintenance of the KMBA KOINS. In 

the coming year, KMBA will pursue 

the BIR registration of its KOINS.  

In 2019, KMBA gears up for the full implementation of its enhanced and new products, 

which should be enjoyed by around 68,000 members, under the leadership of a new 

set of Board of Trustees, and housed in its new KMBA Building. 

 

 

PART TWO  Corporate Governance and Management 
Board of Trustees 

KMBA's by-laws formally assigns to its Board of Trustees (BoT) the responsibility of 

governing, controlling, and managing the affairs, funds, and property of the 

Association. Compliance with the principles of sound corporate governance starts 

with the Board. The BoT exercises corporate powers and guides management of 

KMBA's programs and services in accordance with such principles. Members undergo 

NOVEMBER Microinsurance Technology NCII 

DECEMBER AOA Seminar on Impact of Digital Innovation on the 

Strategies of our Sector 

Microinsurance Distribution Training through Insurance, 

Savings, and Loan Association 
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continuing training and education to enhance their governance competencies and 

thus help them perform these functions well. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTINUING EDUCATION AND LEADERSHIP DEVELOPMENT OF THE BOT 
In line with the Association's commitment to equip its officer with the necessary 

leadership and technical skills for the positions they hold. 

 

 

 

 

 

 

 

 

 

 

 

Below are the members of the Board of Trustees of KMBA and their respective terms of 

office and the trainings they each attended in 2018: 
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BOARD MEETINGS 

For 2018, the KMBA Board of Trustees conducted Eight (8) regular board meetings and 

one (1) special meeting. The table below summarizes the attendance of trustees for 

the said meetings. Indicated also are their attendance to the association's annual 

general meeting last 31 May 2018.  
 

TABLE NO. 6 ATTENDANCE OF BOT IN MEETINGS 

TRUSTEE DESIGNATION 
ANNUA

L MTG 

REGULAR 

MTG 

SPECIA

L MTG 
% 

Isabel M. Iliw-iliw President  8 1 100 

Jerlene B. Perez (2014-2018) Secretary  3 1 44 

Brenda F. Lumbao (May 

2018 up to present) 

Secretary 
 4 0 44 

Marissa A. Loyola Treasurer  8 1 100 

Ma. Teresa G. Bucad Member  8 1 100 

Anita L. Manundo Member  7 1 89 

Marilyn C. Aldave Member  8 1 100 

Elizabeth G. Fuentes Member  8 1 100 

Philip Arnold P. Tuaño 
Independent 

Member  6 0 67 

PerlaBatingal (2013 to 2018) 
Independent 

Member × 2 1 33 

Ma. CleofeGettie Sandoval 

(May 2018 up to present) 

Independent 

Member 

 
 5 0 56 
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Board Committees 
 

 

KMBA has six(6) committees composed of 

Board members and/or area coordinators. 

Immediately after their formation, the 

committee members select their chairperson 

from among themselves. Below are the Board 

committee’s composition, and their members' 

participation in committee meetings in 2018. 

 

AUDIT COMMITTEE 

The Audit Committee is composed of two independent Trustees and one board 

member of KMBA. The Audit Committee provides internal audit service, maintains 

complete records of its examination and inventories, conducts related party 

transactions assessment and submits financial reports quarterly or as may be required 

by the BoT or general assembly.  

 

The 2018 Audit Committee held five (5) meetings with these agenda items: 

1. Initial planning of internal audit processes, in coordination with the Internal Audit 

Service of the KSO; 

2. Review of possible related party transactions; 

3. Presentation, short listing and selection of potential external audit firm and 

compiler for 2019 financial statements; 

4. Initial findings of the external auditor; 

5. Exit meeting and presentation of audited financial reports. 

The Committee was particularly active in reviewing the KMBA's financial performance 

as embodied in its financial reports, prior to the independent review of the external 

auditor. Also, the Committee recommended the engagement of the services of the 

external auditor and compiler to the General Assembly. With regard to the internal 

audit plan, the same will be pursued this 2019.  
 

COMMITTEE MEMBER DESIGNATION 
MEETINGS 

ATTENDED 

% TO TOTAL 

MEETINGS 

Philip Arnold P. Tuaño Chairperson 5 100 

Ma. CleofeGettie 

Sandoval 

Member 3 60 

Marissa A. Loyola Member 5 100 
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TREASURY COMMITTEE 
The Treasury Committee reviews, advises, and recommends to the BoT approval, 

decision, or action on financial matters. It is composed of two (2) KMBA Trustees and 

two (2) KDCI Trustees, plus the KMBA's General Manager. The committee held a total 

of three (3) meetings in 2018, with the following agenda: 

1. Procurement of construction services for the construction of the KMBA building; 

2. Feasibility study on the KMBA building as property investment; 

3. MiMAP pooled investments managed by BPI Bayanihan Balanced Fund; 

4. Mutual Guarantee Fund managed by Union Bank. 

Aside from these meetings, the Treasury Committee also attended the Briefing on 

Philippine and Global Economic Situation to help KMBA understand the current 

economic landscape wherein it operates. There was also a session on investments, to 

guide the Board in making the right decisions and in keeping track of viable 

investment options. The Treasury Committee remained active in sending updates 

about investment funds to KMBA's management through email communications.  

 

COMMITTEE MEMBER DESIGNATION 
MEETINGS 

ATTENDED 

% TO TOTAL 

MEETINGS 

Isabel M. Iliw-iliw Chairperson 3 100 

Marissa A. Loyola Member 3 100 

Garth Noel Tolentino Member 2 67 

Eduardo Pangan Member 2 67 

Silvida R. Antiquera Member 3 100 
 

PRODUCT DEVELOPMENT AND INNOVATION COMMITTEE 
Given KMBA's objective to enhance its insurance products and services, this 

Committee was very productive in 2018. After all, this Committee is tasked to develop 

new and/or additional benefit packages and services that meet the emerging needs 

of KMBA members. It should strive to enhance existing processes in the area of claims 

settlement, aside from the implementing policies on products and services. It also 

reviews pertinent partnership agreements with other insurance providers. 

 

Thus, in 2018, the four (4)-member Committee met four (4) times to tackle the following 

concerns: 

1. K-Bente Group Policy Renewal 

2. BLIP and HIIP Implementation 

3. Improving Fire Assistance Benefits under K-Kalinga. 
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COMMITTEE MEMBER DESIGNATION 
MEETINGS 

ATTENDED 

% TO TOTAL 

MEETINGS 

Marilyn C. Aldave Chairperson 4 100 

Brenda F. Lumbap Member 4 100 

Ma. Teresa G. Bucad Member 4 100 

Josephine Abugan Member 4 100 

JosanieLagnason Member 4 100 
 

NOMINATION AND ELECTION COMMITTEE 
The Committee's primary role is the annual review of election rules and the supervision 

of the orderly conduct of elections, until the proclamation of winning candidates. Last 

year, the Nomination and Election Committee met thrice to tackle possible changes 

in the election rules and discuss the process of nominations and selection, given that 

six (6) Board seats will be vacated. The Committee took active part in screening 

potential candidates in order to ensure that their interests and passion are in harmony 

with the best interest of the Association and its strategic objectives.  
 

COMMITTEE MEMBER DESIGNATION 
MEETINGS 

ATTENDED 

% TO TOTAL 

MEETINGS 

Atty. Ma. 

CleofeGettie C. 

Sandoval 

Chairperson 3 100 

Philip Arnold P. 

Tuaño 

Member 2 67 

Anita L. Manundo Member 3 100 

Alma Gilbaliga Member 3 100 

Jenifer Abao Member 3 100 
 

ETHICS COMMITTEE 
Apart from drafting a Code of Ethics and Conduct, which it successfully completed 

last year, this Committee of four members ensures compliance with said Code. It also 

conducts initial investigations upon receipts of complaints for non-compliance or 

violations of the same.  

The Committee met twice in 2018 for semestral assessments of adherence to the Code 

of Ethics, as well as the Anti-Fraud Manual and the AMLA Manual, all of which were 

just finalized and approved by the Board in 2017.  
 

COMMITTEE MEMBER DESIGNATION 
MEETINGS 

ATTENDED 

% TO TOTAL 

MEETINGS 
Elizabeth G. Fuentes Chairperson 2 100 

Ma. Teresa G. Bucad Member 2 100 

Wenifreda F. Rodriguez Member 2 100 

Leticia T. Rodriguez Member 2 100 
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Chona B. Capayas Member 2 100 

RISK COMMITTEE 
The Risk Committee was constituted and its members elected during the annual 

general meeting in 2018. The Committee studies and deliberates on material issues 

that may impact on the operations of KMBA. Further, the Risk Committee prepares 

strategies and programs to minimize, if not completely avoid, such risks from having 

negative effects on KMBA's operations.  

 

In its initial year, the Committee met thrice for preliminary discussions on risk exposures 

of KMBA. Among them is the possibility of facing tax liabilities, given rumored doubts 

on the income tax exemption status of MBAs. Moreover, there was a session where 

OM VangiePe, who attended a Risk Management Training prior to the creation of the 

Committee, shared her learnings and insights from said seminar.  

 

The Risk Committee is looking to come up with a risk management plan in 2019.  

 

COMMITTEE MEMBER DESIGNATION 
MEETINGS 

ATTENDED 

% TO TOTAL 

MEETINGS 
Brenda F. Lumbao Chairperson 3 100 

Philip Arnold P. Tuaño Member 3 100 

Atty. Gettie Sandoval Member 3 100 

NidaTagubar Member 2 67 

MenelizaClete Member 3 100 

 

SPECIAL PROJECTS COMMITTEES 
Aside from the six (6) Board committees, the KMBA Board constituted two (2) special 

project committees pertinent to the construction of the KMBA Building. They are the 

Bids and Awards Committee (BAC) and the Construction Committee.  

 

The BAC oversaw several procurement activities, particularly the engagement of the 

building contractor, the negotiation with a video production firm, and, the 

procurement of elevator and airconditioning units. For these, the three (3) members of 

the BAC met every wednesday of the week 

 

COMMITTEE MEMBER DESIGNATION 
MEETINGS 

ATTENDED 

% TO TOTAL 

MEETINGS 

Arch. Erick Vincent Yusingco Chairperson 2 100 

Anita L. Manundo Member 2 100 

Marilyn C. Aldave Member 2 100 

 
 

The Construction Committee was activated once the building construction began. It 

has been making periodic visits in the construction site to check, in coordination with 
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the architect, the progress of the project. It provides constant updates to the Board 

following their visits. The Committee is composed of the following members: 
 

COMMITTEE 

MEMBER 
DESIGNATION 

MEETINGS 

ATTENDED 

% TO TOTAL 

MEETINGS 
Arch. Erik Vincent 

Yusingco 

Chairperson 23 100 

Marissa A. Loyola Member 16 70 

Ma. Teresa G. Bucad Member 10 43 

 
Board of Advisers 

True to its advisory role, the Board of Advisers made itself available for consultation 

and advice every regular and special meeting of the Board of Trustees. The timely and 

relevant inputs of the advisers were sought on financial and programmatic concerns.  
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(4) of the original six (6) advisers sat in the Board. These are K-Coop General Manager 

Maria Anna de Rosas-Ignacio, former KMBA Presidents Leticia Rodriguez and 

ChonaCapayas, and KMBA President emeritus Wenifreda Rodriguez. In addition to 

being in the Board of Advisers, some of them performed more specific tasks as 

Committee members in 2018 (see previous section above for details). 

 

REMUNERATION POLICY FOR THE BOARD AND THE GENERAL MANAGER 
In accord with legal provisions, members of the Board of Trustees do not receive 

compensation for their services, save for actual reimbursements of the monitoring and 

transportation expenses that they incurred. Similarly, the Board Committee members 

and Advisers receive no more than what the Trustees do. This is also because these 
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leaders, who are themselves members of the Association, lead serve their fellow 

members from urban poor communities.  

 

For 2018, KMBA released a total of P 106,000.00 for reimbursements of the Trustees 

transportation expenses in attending their regular and special meetings. 
 

TRUSTEE 
NO. OF MEETINGS 

ATTENDED 

AMOUNT REIMBURSED 

(IN PHP) 

Isabel M. Iliw-iliw 9 P 13,500.00 

Marissa A. Loyola 9 P 13,500.00 

Ma. Teresa G. Bucad 9 P 13,500.00 

Elizabeth G. Fuentes 9 P 13,500.00 

Anita L. Manundo 8 P 12,000.00 

Marilyn C. Aldave 9 P 13,500.00 

Philip Arnold P. Tuano 6 P 12,000.00 

PerlaBatingal 3 P   4,500.00 

Ma. CleofeGettie C. Sandoval 5 P 10,000.00 

TOTAL  P 106,000.00 
 

The process of setting the compensation of the General Manager, and any 

subsequent review of the same, begins with the work of the Human Resource 

Department, which presents certain parameters and considerations to the Human 

Resource Committee. This Committee oversees the compensation policy across all 

KASAGANA-KA organizations, including the KMBA. In turn, the Committee submits its 

recommendations to the Board of Trustees of KMBA, which convenes in an executive 

session for its deliberation and action on the matter. In 2018, the Board approved 

across-the-board increase in the salary of all KMBA employees, including the General 

Manager, to take effect January 1, 2019.  
 

PERFORMANCE APPRAISALS OF THE BOARD AND THE GENERAL MANAGER 
The Board conducts semestral performance self-assessment. This helps it make 

constant improvements in Board governance, including efficiency in the conduct of 

its regular meetings.  

 

In addition, the Board meets in an executive session to evaluate the performance of 

theGeneral Manager at the end of each semestral. The assessment includes both 

quantitative and qualitative feedback. The results of the evaluation become the basis 

for the grant of performance bonus of the General Manager, as is the policy for all 

KMBA employees. 
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Other Corporate Governance Updates 
 

INDEPENDENT TRUSTEES 
The independent Trustee is a person who has no business, relationship, or other position 

with KMBA or its partner organizations which could, or could reasonably be perceived 

to, materially interfere with the exercise of her independent judgment in carrying out 

responsibilities as a member of the Board of Trustees.  

 

The KMBA has two independent members in the nine-person Board of Trustees. Mr. 

Philip Arnold Tuano started serving the Board in 2017. Following the resignation of Ms. 

PerlaBatingal as independent Trustee, KMBA found a new independent Trustee in the 

person of Atty. Ma. CleofeGettie Sandoval. Their professional insights in the fields of 

economics and law, respectively, have been invaluable during Board deliberations 

and decision-making.  
 

INTERNAL AND INDEPENDENT AUDITS 
The external stauditor shall provide experienced opinion on the truthfulness of KMBA's 

financial statements and performs tests to monitor the systems in place. The selection 

process before an external auditor is engaged is first vetted at the level of the Audit 

Committee, which submits its recommendations to the Board of Trustees. The Board-

approved selection is submitted to the KMBA members during the annual general 

meeting for the membership's final determination. This entire process is in observance 

of Insurance Commission Circular No. 29-2009 dated November 10, 2009.  

 

For the independent audit of the 2018 Financial Statements, the general membership 

once again chose the audit firm of Roxas, Cruz, Tagle, and Co., (formerly BDO Alba, 

Romeo, and Co.). Total fees incurred for the firm's auditing services amounted toTwo 

Hundred Eleven Thousand Pesos (Php 211,000.00), exclusive of Value Added Taxes 

(VAT) and other out-of-pocket expenses. 

 

The internal auditor reports directly to the Board of Trustees, regarding her/his 

independent and objective evaluation of the Association's financial and operational 

business activities, including its corporate governance and/or operational efficiencies. 

At present, KMBA shares internal audit services with the KASAGANA-KA Synergizing 

Organizations, with Ms. Hazel Pamela Bonifacio as the Internal Audit Manager. She sits 

in Audit Committee meetings and has began laying out the audit plan for the review 

of internal audit processes in 2019. 
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GOVERNANCE MANUAL AND CODE OF ETHICS 
The General Manager is designated as the Association's Compliance Officer, tasked 

to establish a monitoring and evaluation system and track compliance of Trustees, 

management team, and employees with the KMBA Corporate Governance Manual. 

For this purpose, the General Manager taps other members of the management team 

to facilitate the effective and efficient performance of said tasks. The Manual is 

available in the KMBA website for reference of any member or interested party. No 

changes were effected in the Manual in 2018, but it will undergo a review process this 

2019.  

 

The Association has in place a Code of Conduct and Ethics,that is required to be 

observed and complied with by all trustees, officers, and employees in dealing with 

members and other stakeholders within and outside KMBA. Included in the Code are 

standards of conduct and basic principles for ensuring the proper discharge of one's 

duties and responsibilities, such as not using one's position to make profit or to acquire 

benefit or advantage; avoiding situations that compromise one's impartiality; 

maintaining professional integrity; and enhancing skills and knowledge, and 

understanding of the Association's operations and related activities.  

 

Violations of the Governance Manual and the Code of Conduct and Ethics are 

offenses that KMBA will strive to properly address, in order to avoid ill effects on 

corporate affairs and business operations. To this end, KMBA encourages any party 

who may have knowledge of such violations to report them in good faith to 

management or to the Board.  
 

MANAGEMENT OF KEY RISKS 
With the creation of the Risk Management 

Committee, KMBA looks to strengthen its risk 

management policy and undertake 

periodic assessment of the various risks that 

KMBA faces in all areas of operations and 

administration, approximate their 

probability, and determine ways to 

minimize, if not completely avoid their 

negative effects.  
 

LIQUIDITY RISK 

This refers to the risk that the Association will 

not be able to meet its financial obligations 

as this fall due, basically from lack of funding 

to finance its growth and capital 

expenditures and requirements. 
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The Association's approach to manage its liquidity profile is to ensure that adequate 

funding is available at all times to meet commitments as these arise without incurring 

unnecessary costs, and to be able to access funding when needed. The Board and 

management work closely to manage this risk. 
 

 

CREDIT RISK 

This involves the risk that one party to a financial instrument will fail to discharge an 

obligation and cause the other party to incur a financial loss. In the case of KMBA, its 

receivable balances are carefully monitored on an ongoing basis to ensure that its 

exposure to impairment is not significant. 

 

Member credit risk is managed by analysing the credit risk for each new member 

before standard payment and appropriate delivery terms and conditions are offered. 

Outstanding receivables are regularly monitored. The credit quality of the Association's 

financial assets that are neither past due not impaired is considered to be good 

quality and expected to be collectible without any credit losses.  

 

Credit risk from balances with banks is managed by ensuring that deposit 

arrangements are with reputable and financially sound counterparties.  

 

The credit quality of the Association's financial assets is evaluated using internal credit 

rating. Financial assets are considered as high grade if the counterparties are not 

expected to default in settling their obligations, thus credit risk exposure is minimal. 

These counterparties include banks, related parties and members who pay on or 

before the due date. KMBA's bases in grading its financial assets are as follows: 

 

High grade. These are receivables which have a high probability of collection (the 

counterparty has the apparent ability to satisfy the obligation and the security on the 

receivables are readily enforceable). 

 

Standard. These are receivables where collection is probable due to the reputation 

and the financial ability of the counterparty to pay, but which have been outstanding 

for a certain period of time. 

 

Substandard. Receivables that can be collected provided KMBA makes persistent 

effort to collect them. 

 

COMPLIANCE RISK 

This arises from violations or non-conformity with laws, rules and regulations, circulars, 

and prescribed practices of the Insurance Commission, and other regulatory bodies, 

that may expose KMBA to fines and penalties. To properly address these risks, the 

Corporate Governance Manual of KMBA names its General Manager as the 
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Association's Compliance Officer. She is ably supported by the management staff, in 

particular the Executive Assistant. KMBA prepares an annual compliance calendar 

that guides it on reportorial requirements and the deadlines set for each. Regular 

communications with the network also help in keeping the Association abreast with 

developments in the industry regulatory landscape. 

 

 

FINANCIAL PERFORMANCE INDICATORS 

KMBA has been consistently compliant to the policies, both financial and 

administrative regulations, mandated by the Insurance Commission. Specifically, it 

adhere to the following policies: 

 

1. Administrative costs shall not exceed 20% of the association’s total gross 

revenue; and  

2. High ratio in the Risk Based Capital(RBC) framework. 

 

Reflecting to KMBA’s commitment as a fully compliant association, in the year 2018, 

KMBA’s operating expenses increased to around 20.68% compared to its 20.5% rate in 

2017 of its gross premium collection, while its RBC ratio stood at around 580%. 
 

NON-FINANCIAL PERFORMANCE INDICATORS 

KMBA promotes efficient aid to its member by implementing a 24 hour response to 

claim settlements. Even if the operations are manually enacted, the association exert 

extra miles in providing quality service by 

highlighting importance of coordination, 

communication and cooperation from its 

partners up to its area coordinators. To 

effectuate thesefactors, itincludes the use 

of mobile phone, email, and other 

platform of communication such as social 

media sites. 

 

The value of coordination with staffs and 

members has an essential role in 

implementing this practice. Upon 

submission of claims and receipt of 

complete documents, KMBA intend to provide the claim settlement of the member 

within 24 hours. This initiative is made to extend its hand to members in times of their 

need. 
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POLICY ON DIVIDENDS 
MBA being a non-stock non-profit mutual aid association, does not distribute dividends 

to its members. However, pursuant to Circular Letter Number 2015-46 dated 8 

September 2015 section 408 paragraph 3 of the amended Insurance Code of the 

Philippines, it may distribute the excess of its free and unassigned surplusto the 

member benefits’ fund, whether in cash or in kind, and duly verified by the Insurance 

Commission. In practice, in pursuit to KMBA’s aspirations to achieve its mission, it 

distribute its duly verified free and unassigned surplus as equity value enhancement in 

the amount Php 45.00 to its members. 

 

PROCUREMENT POLICY 
To ensure that engagements with suppliers and contractors are impartial and 

transparent, the Association conducts a bidding process for its projects. The KMBA 

organized an ad hoc Bids and Awards Committee for the building construction 

project, which would involve several procurement activities for the various 

requirements of construction.  

 

In the process of selection, the Association takes into account the following factors: (I) 

cost; (ii) quality of past services; (iii) efficiency; (d) relationship of the supplier to the 

Association; and (e) good governance practices. The Policy also prohibits transactions 

involving solicitation, and directly or indirectly accepting gifts, commission and other 

forms of payment from members, suppliers and other parties in exchange for 

favourable treatment.  
 

RELATED-PARTY TRANSACTIONS 
The Audit Committee conducted an assessment on related-party transactions, 

headed by the two Independent Trustees, particularly those which may involve 

possible conflicts of interests that may be to the disadvantage of KMBA. Related party 

includes: (a) Members of KMBA's Board of Trustees, sister organization KDCI, K-Coop 

and partner organization; (b) KMBA's General Manager and key officers, including 

anyone who directly reports to the Board of Trustees; and (c) any person whose 

judgment or decisions could be influenced as a consequence of an arrangement or 

relationship between or involving themselves and any person mentioned above.  

 

ENVIRONMENT-FRIENDLY VALUE CHAIN 
As part of its value chain, KMBA strives to monitor all its engagements with suppliers 

and contractors to check whether they practice good governance and are able to 

preserve the natural environment in the process. These efforts were particularly 

evident in the engagement of the building contractor, which reports to the architect 

and the Construction Committee the quality of the materials they use in the 

construction.  
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Moreover, the KMBA takes advantage of electronic means in exchanges of 

information, and in presenting data and reports during Board meetings to reduce the 

use of paper. In fact, an announcement of the Board Meeting is posted three (3) 

weeks prior to the meeting, while the materials for the Board Meeting is posted in the 

official KMBA website at least five (5) days before the meeting.  

 

Ongoing initiatives, such as the “reduce, reuse, recycle” policy in the utilization of 

office supplies remain. 

 

 

MEMBERS’ AND EMPLOYEE’S HEALTH AND SAFETY 
 

KMBA supports the state’s constitutional mandate to promote the right to health of its 

members and its employees, and to instill among themselves importance of health 

consciousness. That being, it is the association’s top priority to protect their well-being 

by way of promoting and supporting programs, activities or events which will allow 

them to exercise this right. In achieving this goal, KMBA ensures that these activities are 

made in line with the regulations executed by both the Department of Health and 

Department of Labor and Employment. 

 

In realizing this mandate, together with the 

help of other Kasagana-Ka Organizations 

such as the KDCI, KMBA promotes its social 

mission to extend health awareness to its 

members and employees by encouraging 

them to participate to health-related 

activities. This includes the conduct of the 

annual community services which offers 

laboratory tests, eye check-up and medical 

consultations to respected doctors and 

physicians. This activities extends, not only to 

the members and employees, but also to 

their immediate families. 

 

 

PROGRAMS FOR MEMBERS' WELFARE 
The Association strives to develop new and innovative packages and/or services that 

meet the emerging needs of its client beneficiaries and are at par with industry 

standards. 
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Programs for members' welfare have been discussed in the previous sections of this 

Annual Report. These includes the following activities: 

 

a.) Kuya Jun scholarship program which provides for educational assistance for 

deserving children of members; 

b.) Calamity Assistance Program which aid affected members in the form of reliefs 

in the event of calamities and disasters; 

c.) K-Bente Insurance has been provided to members and their dependents. It is 

fully paid by the association, thus, KMBA does not collect any additional 

premium from the members; and 

d.) Members' equity enhancement which is equivalent to three weekly contribution 

or Php 45.00 as an additional members' benefit. 

 

More so, the association uphold protection to both the Life and Credit Life insurance 

of both the members including their dependents by doubling its safety-net against 

unforeseen and inevitable risks through the association’s reinsurance with National 

Reinsurance Corporation of the Philippines, without any additional cost to the 

members. 

 

Further, the Association provides avenues for members to participate in policy 

determination and decision-making through their KMBA Coordinators' periodic 

meeting. KMBA reports to the general membership through Roadshows and the 

annual general meeting.  

 

REWARDS POLICY 
KMBA may provide rewards or bonuses, either monetary or non-monetary in value, to 

the staff on instances of exemplary performance of the association whenever it 

exceeds its desired annual target subject to the recommendation of the General 

Manager and the approval of the Board of Trustees. 

 

CREDITORS' RIGHTS 
One concrete way by which the Association seeks to safeguard creditors' rights is to 

keep them timely informed of the status of the financial performance and operations 

of KMBA. Reports, documents and materials are periodically and timely uploaded in 

the KMBA website for access of the general public. Members, who are among the 

Association's creditors (if any), have the right to inspect association books and records, 

including minutes of Board meetings and performance reports, and shall be furnished 

with annual reports and financial statements, without costs or restrictions. 

 

ANTI-CORRUPTION POLICY 
KMBA strictly enforces a no-gift policy so as not compromise the integrity of its 

operations, improperly influence decision-making, avoid conflicts of interest, or any 

perception thereof as a result of receiving gifts. Likewise, KMBA deals with its trustees, 
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employees, suppliers, partners, government agencies and other parties at arm's length 

and with full transparency, in observance of established policies and in recognition of 

either party's integrity.  

 

In support of this policy, violations thereof will be dealt appropriately. As discussed in 

the succeeding sections, an investigation process will thereby be initiated by any 

concerned individual filing an UlatsaPangyayari Form to designated Internal Audit 

Services of the association in case of suspected anti-corruption activities. 

 

PROTECTING THE WHISTLE-BLOWER 
All stakeholders, including employees and client-beneficiaries, are free to 

communicate their concerns or complaints about illegal and/or unethical practices to 

KMBA's Board of Trustees. KMBA maintains a policy to protect the identiy of the whistle-

blower, maintain confidentiality of the disclosure, validate the claims and reports, and 

prevent any form of retaliation by the complained parties. 

 

The Association firmly stands against any form of harassment and other forms of threat 

committed against any member, employee, or Trustee. As such, KMBA shall ensure 

that appropriate mechanisms shall be in place to receive complaints of retaliation 

and harassment and protect the whistle-blower who report in good faith the incident.  

 

KMBA shall deal with equal force against anyone who shall lodge a malicious report of 

retaliation or harassment, based on personal bias, false or misleading information, or 

for personal gain. The ill-motivated whistle-blower may lose her/his protection and 

KMBA may impose disciplinary action against her/him. 

 

HANDLING OF COMPLAINTS 
In case of complaints involving non-compliance or 

violation to the Code of Ethics and Conduct and 

other illegal or corrupt practice, the General 

Manager or the President of the Board shall 

coordinate with the Ethics Committee. The Ethics 

Committee shall conduct initial investigation and/or 

inquiry upon receipt of complaints and submit a 

report directly to the Board of Trustees, together 

with recommended sanctions.  

 

For complaints against KMBA employees or members related to its value chain, the 

President of the Association has been authorized to receive complaints. Submission of 

complaints may be in confidence or anonymous. Below is the KMBA President's 

contact information: 

 

 

Isabel M. Iliw-iliw 
President 

Landline: 990-7915 

Mobile No.: 0930-0111167 

Email Address: 
kasaganaka.mba@gmail.com 
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Report on Corporate Social Responsibility 
EXPRESSING LOVE TO THE COMMUNITY BY SERVING DEVELOPMENTAL AND SOCIAL ACTIVITIES 

 

It is the love for the community that drives the association’s willingness to extend hand 

to those who need it the most. It is a dream to provide hope to those who felt helpless 

when nothing else in the world does not seem to be in place. KMBA endeavor to be 

that shadow that will lift up its members to give them courage to face another 

beautiful day. Hence, it personally shaped its community development services as 

that which will reach out and exceed expectations of its members who are generally 

members of the urban poor sector.  

 

CALAMITY ASSISTANCE 
Natural catastrophes are inevitable. It choose no specific place or specific people. In 

the year 2018, various members of KMBA specifically from Novaliches, Taytay, 

Montalban, RHS, Quezon City, TandangSora, Fairview, Batasan and GMA were a 

victim of natural disasters. These are urban poor communities who are highly 

populated and prone to exposures of typhoon, flood, and fire. Without any hesitation, 

Php 501,391.57 calamity assistance were released to 85 claims of the affected families 

of members. This helped them cope up with sadness of losing their houses and build 

their devastated homes with hope and smile in their faces. 

 

EDUCATIONAL ASSISTANCE 
Education is the hope of our future leaders. It is the primary form to acquire knowledge 

and experience which our children has the right and deserve to have. The creation of 

KMBA’s Kuya Jun Scholarship Program is not just a platform to allow children to learn 

but also an ignition to achieve and mold future teachers, doctors, lawyers, engineers 

and all other kind of profession who will lead our nation. 

 

It is with glee that KMBA has granted 101 scholars in 2018 with a total accumulated 

amount of Php 590,000.00 educational assistance. This helped the children to pay for 

their tuition; purchase uniforms, books, bags and other school supplies; as well as to 

support their daily meal allowance that will put their parent’s mind at ease because 

their children are not starving while studying. KMBA’s commitment to provide 

educational assistance to deserving children of their members is not just a social 

mission but an achievement of the association.  

 

EMPOWERING KMBA EMPLOYEES 
Employees are investment of KMBA in achieving its mission, vision and goals. To dream 

of the employees’ future is to dream to the associations aspirations. In 2018, KMBA 

empowered the capabilities of their employees by exposing them to various trainings 

and workshops which will enhance their skills in accordance to the expertise which 
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they possess. With that, KMBA proudly presents the subjects of trainings and workshops 

to which the employees has participated in the afore-mentioned year: 

 

MONTH TRAINING/WORKSHOP 

January Micro Insurance Forum 
SAIDI Research Forum 

Micro Insurance Awareness Campaign 

February Micro Insurance Awareness Campaign 
Financial Literacy on Investment 

Seminar on TRAIN Law 

March Learning Session on Product Bundling and 

Corporate Governance 

April Consortium Orientation 

May Business Data Analytics 
Risk Management Training 

Asia and Oceania Orientation (AOA) Visit 

BLIP Enhancement and HIIP Orientation 

July  Python Training for Beginners 

August Facebook & Instagram for Business 

Workshop 
MiMAP Management Forum 

FB and Instagram for Business Workshop 

Psycho-Spiritual Integration 

September Seamless Training Workshop 
Gender Sensitivity Training 

FinTech Digital Innovation 

October Briefing on Philippine and Global 

Economic Situation 

November Micro Insurance Technology NCII 

December AOA Seminar on Impact of Digital 

Innovation on the Strategies of our Sector 
Micro Insurance Distribution Training 

Through Insurance, Savings, and Loan 

Association 

 

Empowerment of the employees does not stop with learning. KMBA therefore promote 

camaraderie and unity among its employees in order to properly work together with 

their common goal.  This is realized through various team building activities and get 

together events such as recreational and recollection activities. 

 

 

PROTECTION AGAINST ANTI-CORRUPTION ACTIVITIES 
It is clear to the Board and Management the roots to which the association is created. 

It highlights the value of the wealth of the association as one which is dedicated to 

serve the urban poor sector. Hence, in protecting the association against anti-
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corruption activities, the association strictly implement no Gift Policy to combat any 

conflict of interest which may be confined in receiving favors and compliments, 

whether monetary or non-monetary in value. 

 

This matteris also for consideration for the risk of the association. Thus, in the year 2018, 

the management participated to a risk management training in order to properly 

evaluate and monitor existence of anti-corruption activities. This edge is a way of 

KMBA to maintain the integrity and trust of its stakeholders against unethical standards 

and to protect their interestin the association. 

 

MEMBERS’ GRIEVANCES 

The family of Kasagana-Ka, to which KMBA belongs, ensure that the members have 

their own means to communicate their concerns to the organization. Addressing these 

concerns is more than just hearing the matters but rather to respond with eagerness to 

help and to mitigate any pressing concerns which may put risk on the association’s 

reputation. This is by the use of the Ulat Hotline which the members may call to raise 

questions, concerns, feedback and potential issues; and the Ulat ng Pangyayari 

Formwhich the members may fill up in case of reporting complaints or suspicious 

activities.  

 

These reports are properly logged and coordinated with the help of the designated 

Internal Audit Services of the association. 

 

ENSURING THE RIGHTS OF THE CREDITORS 

 
Updating the association’s creditors (if any) is given due importance through KMBA’s 

transparency on its financial performance. Periodically and in a timely manner, KMBA 

make use of its publicly available website to upload reports, materials and documents 

which is necessary for the creditors’ information.  

 

Further, it conducts Road Shows or Sipat-Landasparticipated by the members of the 

association to keep them up to date to KMBA’s products, services, status, 

achievements, performance and plans. Valuing the members’ right to information, this 

activity is conducted every year in the respective residential areas of the members. 
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Management Team 

 

 

 

The KMBA management and staff is a twelve 

(12)-member team, headed by its General 

Manager who is in-charge of providing general 

directions, supervision, management and 

administrative control on all the operating units, 

subject to such limitations as may be set forth 

by the Board of Trustees or the General 

Assembly.  

 

 

TRAINING AND DEVELOPMENT FOR EMPLOYEES 
The Board, with the assistance of the Management Team, adopts an annual training 

and development plan for its employees to encourage their continuous learning on 

corporate governance and other relevant work-related topics or skills. Apart from the 

Plan, the employees may submit a written request to undertake specific courses or 

training sessions, which are aligned with the KMBA's capacity development 

requirements.  

 

 

 

 

 

 

 

 

In 2018, several employees participated in various training activities, as follows: 

 

DATE TRAINING COURSE/SEMINAR PARTICIPANT 
January 25, 2018 Micro Insurance Forum KMBA Staff 

January 26, 2018 SAIDI Research Forum Silvida R. Antiquera 

(General Manager) 

January 30, 2018 Micro Insurance Awareness Campaign Evangeline Pe 
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and 

February 27, 2018 

(Operations Manager) 

Adrian San Andres 

(Account Officer) 

February 16, 2018 

 

 

 

 

Financial Literacy on Investment SilvidaAntiquera 

(General Manager) 

Evelyn A.Lagmay 

(Finance Manager) 

Analyn Shih 

(Executive Assistant) 

Evangeline E. Pe 

(Operations Manager 

February 27, 2018 Seminar on TRAIN Law Evelyn Lagmay 

(Finance Manager) 

March 28, 2018 Learning Session on Product Bundling and 

Corporate Governance 

 

KMBA Staff 

April 23-25, 2018 Consortium Orientation  

 

 

May 15-17, 2018 

 

 

Business Data Analytics 

Evelyn Lagmay 

(Finance Manager) 

DiobertCalanza 

(Account Officer) 

AljohnLaureano 

(MIS Officer) 

May 21-25, 2018 Risk Management Training Evangeline Pe 

(Operations Manager) 

May 29, 2018 Asia and Oceania Orientation (AOA) Visit Silvida R. Antiquera 

(General Manager) 

May 30, 2018 BLIP Enhancement and HIIP Orientation KMBA Staff 

 

 

July 10-12, 2018 

 

 

Python Training for Beginners 

AljohnLaureano 

(MIS Officer) 

Adrian San Andres 

(Account Officer) 

Richard Monteron 

(AccountsOfficer) 

August 14, 2018 Facebook & Instagram for Business 

Workshop 

Diobert F. Calanza 

(Account Officer) 

August 15-18, 2018 MiMAP Management Forum KMBA Staff 

'August 28, 2018 FB and Instagram for Business Workshop DiobertCalanza 

(Account Officer) 

August 15-17 and 

September 20-22, 

2018 

Psycho-Spiritual Integration Evangeline Pe 

(Operations Manager 

September 26-27, 

2018 

Seamless Training Workshop AljonLaureano 

(MIS Officer) 

Evelyn Lagmay 

(Finance Manager) 

September 25, 

2018 

Gender Sensitivity Training Analyn Shih 

(Executive Assistant) 
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Richard Monteron 

(Account Officer) 

McquenAbellano 

(Account Officer) 

September 29, 

2018 

FinTech Digital Innovation Evelyn Lagmay 

(Finance Manager) 

AljonLaureano 

(MIS Officer) 

October 4, 2018 Briefing on Philippine and Global 

Economic Situation 

KMBA Staff 

November 19, 2018 Microinsurance Technology NCII DiobertCalanza 

Adrian San Andres 

McquenAbellano 

Richard Monteron 

Jake Villanueva 

(Account Officers) 

December 6-7, 

2018 

AOA Seminar on Impact of Digital 

Innovation on the Strategies of our Sector 

Evangeline Pe 

(Operations Manager) 

Adrian San Andres 

(Account Officer) 

December 10-11, 

2018 

Microinsurance Distribution Training 

Through Insurance, Savings, and Loan 

Association 

McquenAbellano 

(Account Officer) 

Silvida R. Antiquera 

(General Manager) 

 

In addition, the following staff enrolled in the listed courses to pursue baccalaureate 

and post-graduate degrees, and to prepare for licensure examinations: 
 

EMPLOYEE COURSE 

Evangeline Pe 

(Operations Manager) 

Expanded Tertiary Education Equivalency and 

Accreditation Program (ETEEAP) in Community 

Development at St. Joseph's College 

Evelyn Lagmay 

(Finance Manager) 

Refresher course in preparation for Certified Public 

Accountant Licensure Examination 

DiobertCalanza 

(Accounts Officer) 

Master of Arts in Business Administration at the 

National College of Business and Arts 

 

Commitment to Good Governance 

 
The Board of Trustees and the Management Team of KMBA are committed to the 

principles and best practices on good governance as expressed in its Articles of 

Incorporation, By-Laws, and the Corporate Governance Manual, and as provided by 

pertinent laws and government regulations. The Board and the management 
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acknowledge that the strength of KMBA as an institution is founded to a great extent 

on its adherence to these principles and practices as guide in the attainment of the 

Association's vision and mission.  

 

To this end, Board and management will maintain transparency and accountability to 

its members and other stakeholders, and shall manage its operations with integrity. 

Periodic disclosure of relevant information to the public and specific stakeholders will 

be complied with. Greater participation of members in policy determination and 

decision-making shall continually be encouraged. Checks and balances and the 

appropriate control mechanisms shall always be in place and further strengthened.  

 

The General Manager, as Compliance Officer of the Association, shall closely monitor 

the implementation of the Corporate Governance Manual. Complaints of violations or 

non-compliance with the same may be lodged before her, who shall conduct the 

necessary inquiry and report the results to the Board.  

 

QUATERLY EVALUATION AND PLANNING 
Evaluation and Planning meeting is conducted quarterly by KMBA with sister 

organizations within the Kasagan-Ka Family. In this meeting, each organization 

presents their quarterly achievements and plans in accordance to their Annual Plans. 

 

Since KMBA is a membership-driven association, each member deserves the 

association's report of achievements. Thus, Roadshow/SipatLandas is being held every 

first quarter of the following year to address this initiative in various clusters of 

Kasagana-Ka member areas. The purpose of this Roadshow is to engage the 

members in the plan, activities in line with the vision, mission and goals of the 

association. 

 

BOARD POLICY REVIEW 
The Board reviewed the Association's vision and mission statements, and its corporate 

goals (VMGs). It found no need to revise the VMGs since they are concrete 

expressions of the objectives and needs of the membership, still to be achieved and 

likewise relevant to the changing industry environment. The programs and services are 

likewise still in alignment with the VMG. These as well as the policies and implementing 

rules shall again be assessed by the Board in 2019 in order to improve the quality of 

services of KMBA.  
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PART THREE Audited Financial Report 
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